SOURCES AND USES OF FUNDS

DEC 31, 2015 RESTRICTED | UNRESTRICTED TOTAL
FUNDS FUNDS FUNDS
BEGINNING BALANCE JANUARY 1, 2015 $ 11201356 | $ 28,854.06 | $ 141,767.62
SOURCES (RECEIPTS) THROUGH 12/31/15 ‘
OTHER INCOME (SLF REPAYMENTS]) $ R 1,471.00 | $ 1,471.00
2014 MINISTRY SHARES (4TH QTR) $ 3,050.97 | $ 21,695.34 [ $ 24,746.31
2015 MINISTRY SHARES YTD $ 1204754 | $ 85,669.52 | $ 97,717.06
TOTAL SOURCES IN 2015 $§ 1509851 |$  108,835.86 | $ 123,934.37
TRANSFER BETWEEN FUNDS $  (26,478.30)| $ 26,478.30
FUND BALANCE BEFORE EXPENDITURES $ 101,633.77 |$  164,168.22 | § 265,701.99
2014 EXPENSES PAID IN 2015 $ E] (2,944.95)| $ (2,944.95)
USES (EXPENDITURES) IN 2015 $ - |$ (133268.15)| $  (133,268.15)
ENDING BALANCE DEC 31,2015 8 101,633.77 | § 27,955.12 | $ 120,488.89




CLASSIS GEORGETOWN MINISTRIES BOARD
2015 EXPENSES THROUGH JAN 31:2016 -

P.1

2015 2015 % OF BUDGET
HEALTHY LEADERSHIP ACTUAL BUDGET BUDGET CAT#
HEALTHY LEADERSHIP (regional pastor) $ 1021141 % 10,000.00 102.1% 2
CTS GRANT $ 500000 $ - 0.0% 5
STUDENT AID FOR SEMINARY $ 2181250 $  25000.00 87.3% 5
SUBTOTAL - HEALTHY LEADERSHIP $ 3702391 $  35,000.00 105.8%
COLLABORATIVE RELATIONSHIPS
COLLABORATIVE RELATIONSHIPS $ - $ 500.00 0.0% 7
NEW CHURCH DEVELOPMENT $ 10,00000 $ 14,000.00 71.4% 11
10:24 TEAMS/DISCIPLESHIP TRAINING $ 2,960.00 $ 5,000.00 59.2% 8
SUBTOTAL - COLLABORATIVE RELATIONSHIPS $ 12,060.00 $ 16,600.00 66.5%
EMPOWERING WORSHIP
PRAYER MINISTRY $§ 124500 $ 1,000.00 124.5% 8
EMPOWERING WORSHIP $ 7500 % 500.00 15.0% 9
SUBTOTAL - EMPOWERING WORSHIP $ 132000 3% 1,600.00 88.0%
DARING HOSPITALITY
GVSU CAMPUS MINISTRY GRANT $ 500000 $ 5,000.00 100.0% 10
CRIMINAL JUSTICE CHAPLAINCY GRANT $ 8,00000 $ 8,000.00 100.0% 10
OTHER HOSPITALITY 3 38063 § 1,000.00 39.0% 12
SUBTOTAL - OUTSIDE GRANTS $ 1338063 § 14,000.00 95.6%
RISKY COMPASSION
YOUTH FCOR CHRIST GRANT - GRAND RAPIDS $ 6,00000 % 6,000.00 100.0% 13
GEORGETOWN HARMONY HOMES GRANT $ 750000 $ 7,500.00 100.0% 13
GEORGETOWN COMMUNITY OUTREACH GRANT § - $ 2,500.00 0.0% 13
**CHURCH OF THE SERVANT (CELE FELL CHUR) $ 6,000.00 $ 6,000.00 100.0% 13
OTHER RISKY COMPASSION $ - $ 1,000.00 0.0% 14
SUBTOTAL - INSIDE GRANTS $ 1950000 $ 2300000 84.8%
LAND ACQUISITION FUND
LAND ACQUISITION FUND $ - $  20,000.00 0.0% 16
SUBTOTAL - LAND ACQUISITION FUND $ - $  20,000.00 0.0%



CLASSIS GEORGETOWN MINISTRIES BOARD

2015 EXPENSES THROUGH JAN 31,2016

pP.2

2014 2015 % OF BUDGET
ADMINISTRATION ACTUAL BUDGET BUDGET CAT #
BOARD CHAIR/FACILITATOR $ 2013050 §  26,000.00 112.0% 16
STATED CLERK $ 270000 §$ 2,700.00 100.0% 17
TREASURER $ 270000 § 2,700.00 100.0% 18
ASSISTANT TREASURER $ 150000 $ 1,8600.00 100.0% 19
ADMINISTRATIVE ASSISTANT $ 4,05510 § 4,500.00 90.1% 20
CLASSICAL RENEWAL TEAM (VALUES TEAM) $ 83476 $ 1,000.00 93.5% 3
MEETINGS OF CLASSIS (3) - $ 2923256 % 3,000.00 87.4% 4
EDUCATIONAL EXPENSES 3 20999 $ 410.00 73.2% 21
OFFICE EXP - MAILINGS $ 403.80 % 300.00 134.6% 22
OFFICE EXP - TELEPHONE ‘ $ 77659 $ 900.00 86.3% 23
OFFICE EXP - TRAVEL, LODGING, HOSP $ 786.88 $ 800.00 08.4% 24
OFFICE EXP - SUPPLIES & OTHER $ 317603 § 3,000.00 105.9% 25
ANNUAL REVIEW $ 160000 % 2,000.00 80.0% 26
MISCELLANEQUS $ 345.09 8 400.00 86.3% 27
SUBTOTAL - ADMINISTRATION $ 51,331.99 $  49,210.00 104.3%
GRAND TOTAL $ 135,626,563 § 162,210.00 83.5%




CLASSIS GEORGETOWN

FEB 10, 2016

CMS FOR 2015 YEAR ANNUAL BUDGET ACTUAL RECEIPTS % OF
2015 2014/2015 BUDGET
BALDWIN STREET CRC (198) $ 5,066.80 $ 3,146.00 51.9%
BAUER CRC (271) $ 8,2902.60 $ 8,424.00 77.5%
COTTONWOOD HTS CRC (492)  $ 16,065.20 $ 5,200.00 34.5%
FAIRWAY CRC (376) $ 11,505.60 $ 8,934.00 77.6%
FIRST JENISON CRC (73) $ 2,233.80 $ 2,238.00 100.2%
FRIENDSHIP CHAPEL (106) $ 324360 $ 579.00 17.9%
RIDGEWOOD CRC (417) $ 12,760.20 $ 4,969.00 38.9%
TRINITY CRC (221) $ 6,762.60 $ 6,566.00 97.1%
12TH AVENUE CRC (148) $ 4528.80 $ 4,500.00 99.4%
ALIVE MINISTRIES (166) $ 5,079.60 $ 7,600.00 149.6%
EVERGREEN MINISTRIES (684)  $ 20,930.40 $ 20,930.40 100.0%
FIRST HUDSONVILLE CRC (185)  $ 5661.00 $ 5,661.00 100.0%
FOREST GROVE CRC (94) $ 2,876.40 $ 3,766.00 130.9%
GEORGETOWN CRC (475) $ 14,535.00 $ 6,704.00 46.1%
HILLCREST CRC (489) $ 15,269.40 $ 8,798.00 57.6%
IMMANUEL CRC (294) $ 8,996.40 $ 2,068.00 23.0%
JAMESTOWN CRC (171) $ 523260 $ 4,450.00 85.0%
MESSIAH CRC (344) $ 10,526.40 $ 10,193.00 96.8%
ZUTPHEN CRC (179) $ 5477.40 $ 5,477.00 100.0%
SEARCHLIGHT (96) $ 2,037.60 $ 2,100.00 71.5%
TOTAL (5489) $  167,963.40 $ 120,303.40 71.6%
CLASSIS GEORGETOWN FEB 10, 2016
DENOM. MINISTRY SHARES ANNUAL BUDGET ACTUAL RECEIPTS % OF
FOR 2015 YEAR 2015 2015 BUDGET
BALDWIN STREET CRC (198) $ 71,028.54 $ 23,532.00 33.1%
BAUER CRC (271) $ 97,216.83 $ 62,000.00 63.8%
COTTONWOOD HTS CRC (492) $  176,496.16 $ 52,164,00 29.6%
FAIRWAY CRC (376) $ 13488248 $ 81,117.00 60.1%
FIRST JENISON CRC (73) $ 26,187.29 $ 12,064.00 46.1%
FRIENDSHIP CHAPEL (106) $ 38,025.38 $ 5,653.00 14.9%
RIDGEWOOD CRC (417) $  149,590.41 $ 58,404.00 39.0%
TRINITY CRC (221) $ 79.279.33 $ 15,891.00 20.0%
12TH AVENUE CRC (148) $ 53,002.04 $ 19,900.00 37.5%
ALIVE MINISTRIES (166) $ 59,549.18 §$ 42,668.00 71.7%
EVERGREEN MINISTRIES (684)  $ 24537132 $ 59,055.00 24.1%
FIRST HUDSONVILLE CRC (185)  $ 66,365.05 $ - 0.0%
FOREST GROVE CRC (94) $ 3372062 $ 3,667.00 10.9%
GEORGETOWN CRC (475) $ 17039675 $ 58,738.00 34.5%
HILLGREST CRGC (499) $  179,00627 $ 103,766.00 58.0%
IMMANUEL CRC (294) $ 10546662 $ 19,945.00 18.9%
JAMESTOWN CRC (171) $ 61,342.83 $ 52,145,00 85.0%
MESSIAH CRC (344) $ 12340312 $ 45,561.00 36.9%
ZUTPHEN CRC (179) $ 64,212.67 $ 45,324.00 70.6%
SEARCHLIGHT (96) $ 34,438.08 $ 3,469.00 10.1%
TOTAL (5489) $  1,069,068.97 $ 765,063.00 38.9%
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