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 agenda               The Transition Team – Sept. 

12, 2012  

                                                                          Classis Georgetown of the Christian Reformed Church in North America 

               Transforming Lives and Communities 

                                                              @ Alive Ministries -  8:30 -10:30 AM  

   
Opening –  

TT redacted Minutes of 7-26-12  (Welcome back, Marc!) 

Agenda check: corrections/additions - everything for classis mtg covered? 

 

1.  Today 
 

    A  Sept. 20, 2012 classis mtg agenda  - Collaborative Relationships II 
       10:24 showcased/experienced – Dave & Josh (& Marc) 

                

B  Critical success  factors & a method of quantitative & 

     qualitative measurement in the “transformation of lives and  

     communities?” (Ref Summer 2012 issue of Leadership Journal on transformation) 

 

C.  Morphing into a VT – steps 

       - Structure/ JDs -  Gerry & Dee (ref email of dvb7/25 & ca 9/7)  

       - Members/Dave  (ref. dvb’s email of 7/13 re. pre-agenda pondering)  

       - Phasing in the transition, preserving the DNA, & keeping momentum… 

       - Staffing:  reappointments of DVH & DVB thru Sept 2013 rec. to classis  

 

 

2.    Updates - Infro 
 

 A   2012 finances & 2013 budget – Mel  

 B   10:24 recruiting & training – Sept 14 @ Hillcrest  

  C   Newsletter – Dee 

  D   Ministry Kickoff Oct. 4  – Duane - 2 additional seminars added 

                 E    Web site – making it a go-to place…timeline for going paperless…? 

  F   Read/reference:  The Fly in the Ointment &  

                                          The little Book of Healthy Organizations -copies available 

        G  Ridder’s Congregational Leadership Process – Becksvoort’s request 
 

 

Next meetings:  Oct. 4 @Dee’s Depot,  Nov. @________,  Dec. @________?          
   Round-about observations, comments, & prayers…    
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