SOURCES AND USES OF FUNDS |

OCT 18,2017 RESTRICTED | UNRESTRICTED TOTAL |
) FUNDS FUNDS FUNDS
BEGINNING BALANCE JANUARY 1, 2017 $ 110,809.58 | $ 25,719.48 | $ 136,529.06
SOURCES (RECEIPTS) THROUGH 10/18/17 =
$ - 13 2,150.00 | $ 2,150.00
$ E 6,825.77 | $ 6,825.77
18 - |$ 2000000 % ~20,000.00
$  1,744.80 [ $ 26,556.90 | $ 28,301.70
$ 535146 [ $ 74,928.40 | $ 80,279.86
'TOTAL SOURCES IN 2017 $ 709626 | $  130,461.07 | $ 137,557.33
TRANSFER BETWEEN FUNDS _ $  (500000)(%  5000.00]$ -
FUND BALANCE BEFORE EXPENDITURES ' § 11290584 | §  161,180.55 | $ 274,086.39
$ - 1§ (6,393.77)| $ (6,393.77)
PROMISSORY NOTE = $ - 1%  (20,000.00) $ (20,000.00)
2016 EXPENSES PAID IN 2017 $ - 1% (1,333.34)| $  (1,333.34)
[USES (EXPENDITURES) IN 2017 $ - 1% (88,348.91) % (88,348.91)
ENDING BALANCE OCT 18,2017 .« 0 . $  112,905.84 | $ 45104.53 | $ 158,010.37




CLASSIS GEORGETOWN MINISTRIES BOARD

2017 EXPENSES THROUGH OGT 18, 2017

P.1

2017 2017 % OF BUDGET
HEALTHY LEADERSHIP ACTUAL BUDGET  BUDGET CAT#
HEALTHY LEADERSHIP (Clergy/Staff care) $ 812742 $  10,00000  81.3% 2
CTS GRANT (Renewal Lab) $ - § - 1
STUDENT AID FOR SEMINARY $ 17,05500 $ 2500000 718% 6
SUBTOTAL - HEALTHY LEADERSHIP $ 26,08242 $  35,000.00  74.5%
COLLABORATIVE RELATIONSHIPS
COLLABORATIVE RELATIONSHIPS $ 50000 $ 50000  100.0% 7
STRONG TOWER MINISTRIES GRANT $ 450000 $ 600000  750% 7
NEW CHURCH DEVELOPMENT $ 444000 $ 2500000  166% 11
10:24 TEAMS/DISCIPLESHIP TRAINING $ - $  2000.00 00% 8
SUBTOTAL - COLLABORATIVE RELATIONSHIPS  $ ©,140.00 $  33,500.00  27.3%
EMPOWERING WORSHIP
PRAYER MINISTRY $ - $  1,250,00 00% 6
EMPOWERING WORSHIP $ - 8 300.00 00% 9
SUBTOTAL - EMPOWERING WORSHIP $ - $ 1556000 0.0%
DARING HOSPITALITY
GVSU CAMPUS MINISTRY GRANT $ 375000 $ 500000  750% 10
CRIMINAL JUSTICE CHAPLAINCY GRANT $ 675000 $ 900000  750% 10
OTHER HOSPITALITY $ 11350 $ 500.00  22.7% 12
SUBTOTAL - OUTSIDE GRANTS $ 1061350 $  14,500.00  732%
RISKY COMPASSION
YOUTH FOR CHRIST GRANT - GRAND RAPIDS $ 225000 $  3,00000  75.0% 13
GEORGETOWN HARMONY HOMES GRANT $ 675000 $ 900000  750% 13
*CHURCH OF THE SERVANT (CELE FELL CHUR) $ 4,500.00 $ 600000  75.0% 13
OTHER RISKY COMPASSION $ 100000 $  1,000.00 100.0% 14
SUBTOTAL - INSIDE GRANTS $ 14,50000 $  10,000.00  76.3%
LAND ACQUISITION FUND
LAND ACQUISITION FUND $ - $  10,000.00 00% 15
SUBTOTAL - LAND ACQUISITION FUND $ - §  10,000.00 0.0%



CLASSIS GEORGETOWN MINISTRIES BOARD P.2

2017 2017 % OF BUDGET
ADMINISTRATION ACTUAL BUDGET _ BUDGET _CAT#
.; - | & 599994 $ 800000 750% 16
P $ 599994 § 800000  750% 28
ST K $ 270000 $ 300000  90.0% 17
TREASURER $ 270000 $ 270000 100.0% 18
ASSISTANT TREASURER $ 1,500.00 $ 150000 100.0% 19
ADMINISTRATIVE ASSISTANT $ 269852 $ 340000  794% 20
CLASSICAL RENEWAL TEAM (VALUES TEAM) $ 94490 $ 100000  945% 3
MEETINGS OF CLASSIS (3) $ 212790 $ 300000  70.9% 4
EDUCATIONAL EXPENSES $ 20000 $ 200.00  100.0% 21
OFFICE EXP - MAILINGS $ (2.00) $ 20000  -1.0% 22
OFFICE EXP - TELEPHONE $ 28393 $ 75000  37.9% 23
OFFICE EXP - TRAVEL, LODGING, HOSP $  631.05 $ 800.00  78.9% 24
OFFICE EXP - SUPPLIES & OTHER $ 7949 $  2,000.00 40% 25
ANNUAL REVIEW $ 165000 $ 150000 110.0% 26
MISCELLANEOUS $ 49932 $ 400.00  124.8% 27
SUBTOTAL - ADMINISTRATION $ 2801299 $ 3645000  76.9%

GRAND TOTAL $ 8834891 $ 150,000.00 58.9%




OCT 18, 2017

ANNUAL BUDGET ACTUAL RECEIPTS % OF
2017 2017 BUDGET
BALDWIN STREET CRC (259) $ 777000 $ 1,438.46 18.6%
BAUER CRC (267) $ 8,010.00 $ 5,600.00 69.9%
COTTONWOOD HTS CRC (513)  $ 15,390.00 $ 7,606.58 49.4%
FAIRWAY CRC (371) $ 11,430.00 § 5,179.50 46.5%
RIDGEWOOD CRC (365) $ 10,950.00 $ 4,379.69 40.0%
TRINITY CRC {179) $ 5,370.00 $ 4,372.90 81.4%
12TH AVENUE GRC (121) $ 3,630.00 $ 1,800.00 49.6%
ALIVE MINISTRIES (281) $ 8,430.00 $ 7,020.00 83.3%
EVERGREEN MINISTRIES (665)  $ 19,950.00 $ 14,962.50 75.0%
FIRST HUDSONVILLE CRC (200) $ 5,000.00 $ 4,500.00 75.0%
FOREST GROVE CRC (89) $ 2,670.00 $ 2,495.75 93.5%
GEORGETOWN CRC (381) $ 11,430.00 $ 2,000.00 17.5%
HILLCREST CRC (507) $ 15,210.00 $ 5,851.86 38.5%
IMMANUEL CRC (276) $ 8,280.00 $ 2,104.44 25.4%
JAMESTOWN CRC (155) $ 4650.00 $ 2,253.00 48.5%
MESSIAH CRC (368) $ 11,040.00 $ 6,030.18 54.6%
ZUTPHEN CRC (179) $ 5,370.00 $ 2,685.00 50.0%
SEARCHLIGHT (87) $ 261000 $ ] 0.0%
TOTAL (5233) $  157,890.00 $ 80,279.86 50.8%
CLASSIS GEORGETOWN
DENOM. MINISTRY SHARES OCT 18, 2017
FOR 2017 YEAR ANNUAL BUDGET ACTUAL RECEIPTS % OF
2017 2017 BUDGET

BALDWIN STREET CRC (259) $ 94,033.00 $ 6,490.00 6.9%
BAUER CRC (267) $ 96,937.00 $ 75,000.00 77.4%
COTTONWOOD HTSCRC (513) $  186,250.00 $ 32,258.00 17.3%
FAIRWAY CRGC (371) $  134,674.00 $ 41,021.00 30.5%
RIDGEWOOD CRG (365) $  132,517.00 $ 37,638.00 28.4%
TRINITY CRC (179) $ 64,988.00 $ 12,549.00 19.3%
12TH AVENUE CRC (121) $ 43,930.00 $ 9,900.00 22.5%
ALIVE MINISTRIES (281) $  102,02000 $ 32,641.00 32.0%
EVERGREEN MINISTRIES (665)  $ 24143500 $ 36,262.00 15.0%
FIRST HUDSONVILLE GRC (200) $ 72,612.00 $ 5,000.00 6.9%
FOREST GROVE CRC (89) $ 32,312.00 $ 2,496.00 7.7%
GEORGETOWN CRC (381) $  138,326.00 $ 23,000.00 16.6%
HILLCREST CRC (507) $  184,071.00 $ 69,775.00 37.9%
IMMANUEL CRC (276) $  100,205.00 $ 25,002.00 25.0%
JAMESTOWN CRG (155) $ 56,274.00 $ 26,727.00 47.5%
MESSIAH CRG (368) $  133,606.00 $ 63,949.00 47.9%
ZUTPHEN CRC (179) $ 64,988.00 $ 16,247.00 25.0%
SEARCHLIGHT (87) $ 31,586.00 $ - 0.0%
TOTAL (5263) $  1,910,764.00 $ 515,955.00 27.0%



CLASSIS RECEIPTS
AS % OF BUDGET

BALDWIN STREET CRC
BAUER CRC
COTTCNWOOD HTS CRC
FAIRWAY CRC

FIRST JENISON CRG-X
FRIENDSHIP CHAPEL
RIBGEWOQOD CRC
TRINITY CRC-X

12TH AVENUE CRC
ALIVE MINISTRIES

EVERGREEN MINISTRIES
FIRST HUDSONVILLE CRC
FOREST GROVE CRC
GEORGETOWN CRC
HILLCGREST CRC
IMMANUEL CRC-X
JAMESTOWN CRC
MESSIAH CRC

ZUTPHEN CRC-X
SEARCHLIGHT

TOTAL CLASSIS

DENOMINATION RECEIPTS
A8 % OF BUDGET

BALDWIN STREET CRC
BAUER CRC
COTTONWOOD HTS CRC
FAIRWAY CRC

FIRST JENISON CRC-X
FRIENDSHIP CHAPEL
RIDGEWQOB CRC
TRINITY CRC-X

12TH AVENUE CRC
ALIVE MINISTRIES

EVERGREEN MINISTRIES
FIRST HUDSONVILLE CRC
FOREST GROVE CRC
GEORGETOWN CRC
HILLCREST CRC
IMMANUEL CRC-X
JAMESTOWN CRC
MESSIAH CRC

ZUTPHEN CRC-X
SEARGHLIGHT

YTD
2006 2007 2008 2008 2010 2011 2012 2013 2014 2016 2016 2017
66.8 3.2 1880 266 162 365 534 251 62.4 5t.9 1247 185
100.0 1000 500 642 1024 932 750 1000 68.1 775 878 699
69.6 659 574 443 678 498 368 411 38.4 34,5 671 494
100.0 100.0 1000 836 10286 787 768 779 77.8 i 712 465
100.0 1013 1000 1033 1451 298 1000 1000 1000 1002 1000 NA
54.0 546 333 201 32,5 237 6.0 0.0 4.4 17.9 184 NA
70.5 1000 900 850 890 600 6583 527 1084 459 37.1 400
20.5 721 988 1007 1128 1037 1057 982 1042 97.1 1058 Bi4
100.0 10098 1000 {000 922 832 1262 1000 11586 994 1009 486
NIA NIA NFA NAA N/A N/A N/A NIA 727 1496 992 833
68.5 89,7 883 1000 1000 957 1000 1000 100.0 1000 @81 75.0
995 1000 1000 @996 1000 1000 1000 975 750 1000 1000 75.0
26.2 220 142 2241 40.7 257 274 109 897 1275 1194 935
100.0 888 789 69.0 531 52.9 509 618 61.8 46.1 /o 175
7.5 688 374 507 890 885 934 791 50.2 57.6 844 385
100.0 750 250 00 250 255 00 248 24.8 23.0 264 254
1000 1000 900 852 900 940 652 588 82.4 85.0 80.0 485
100.0 106.6 100.0 1000 995 847 1000 1000 103.1 968 1250 G546
83.9 663 553 663 338 842 697 767 1000 1000 76.0  &00
N/A NIA N/A N/A NFA, 425 547 38.2 65.7 723 1075 0.0
81.4 835 704 683 764 703 839 838 75.2 72.1 805 508
YTD
2006 2007 2008 2008 2010 2011 2012 2013 2014 2015 2016 2017
66.8 312 160 261 17.0 365 282 245 43.3 535 12867 6.9
1000 1000 315 573 1066 90.2 848 1000 91.6 63.8 591 774
69.6 857 538 432 448 48.0 504 397 42.5 3385 373 173
1000 1000 1000 &7 807 768 782 779 79.7 78.9 705 305
525 891 748 164 481 493 430 431 58.0 461 1256 NA
58.3 402 122 203 17.2 3.7 0.0 0.0 4.4 183 16.6 NA
744 1000 800 837 667 59.7 5684 527 1082 48.0 371 284
20,5 411 547 470 469 47.7 514 471 338 20.0 226 183
1000 1000 1000 777 817 658 B31 751 69.4 756.0 459 225
NIA NIA N/A N/A N/A NIA N/A N/A 58.8 101.0 989 320
68.6 73.6 643 361 54.2 456 524 369 37.8 38.0 342 150
24.9 59.8 185 3.9 11.6 11.0 175 189 20.1 7.5 14,5 6.9
35.8 28.3 241 31.8 452 276 302 219 12,7 10.9 10.1 7.7
101.8 956 781 68.8 459 46.4 835 614 60.3 45.2 339 168
711 642 439 561 77.0 93.3 928 793 60.1 58.0 826 379
100.0 509 250 0.0 250 247 B3 248 2586 18.9 260 250
1000 1008 9100 853 800 840 852 61.2 8§26 85.0 800 475
1000 1022 747 748 408 785 804 702 30.7 611 1000 479
83.8 66.2 6534 662 341 848 750 780 1013 1033 7.0 2580
N/A N/A NIA N/A NIA 40.0 536 404 0.0 58.2 51.3 0.0



CLASSIS GEORGETOWN

~ OCT 18,2017

P.1

PROPOSEDBUDGET2018 e

2017 _ e
HEALTHY LEADERSHIP BUDGET | =T | CHANGE
HEALTHY LEADERSHIP (Clergy/Staff care) $ 10,000.00 [$ 11,000.00 S 1,000.00
CTS GRANT (Renewal Lab) $ - $ - 1% -
STUDENT AID FOR SEMINARY $ 25000.00|% 15,000.00 | $ (10,000.00)
SUBTOTAL - HEALTHY LEADERSHIP $ 3500000 | § 26,00000  §  (9,000.00)
COLLABORATIVE RELATIONSHIPS )
COLLABORATIVE RELATIONSHIPS $ 50000 |$  500.00 | $
'STRONG TOWER MINISTRIES GRANT $  6,000.00|% 10,000.00 | §  4,000.00
NEW CHURCH DEVELOPMENT $ 2500000 |$ 15,000.00 | $ (10,000.00)
10:24 TEAMS/DISCIPLESHIP TRAINING $  2,00000]|% - 1% (2,000.00)
SUBTOTAL - COLLABORATIVE RELATIONSHIPS  [$  33,500.00 | $ 25,500.00 | $  (8,000.00)
PRAYER MINISTRY $  1,250.00|% 1,250.00$ -
EMPOWERING WORSHIP $ 30000 | $ 30000 $ -
SUBTOTAL - EMPOWERING WORSHIP $  155000]$ 1,550.00  $ -
DARING HOSPITALITY o
GVSU CAMPUS MINISTRY GRANT $  500000|$% 5,000.00 $ -
CRIMINAL JUSTICE CHAPLAINCY GRANT $  900000|$ 9,00000$ -
CHAPLAIN SERVICES, INC. $ - |$ 2,00000[% 200000
OTHER HOSPITALITY $ 500.00 | $§  500.00 | $ -
SUBTOTAL - OUTSIDE GRANTS $ 14,500.00 [ $ 16,500.00 | $  2,000.00
RISKY COMPASSION
YOUTH FOR CHRIST GRANT -GRANDRAPIDS | $ 300000 |$ - |$  (3,000.00)
YOUTH FOR GHRIST GRANT - BARRY DYKSTRA | § - |$ 3,00000|%  3,000.00
GEORGETOWN HARMONY HOMES GRANT $  9,00000|$ 9,00000]|$% -
**CHURCH OF THE SERVANT (CELE FELL CHUR) |$  6,000.00 | $ 5,000.00 | $  (1,000.00)
OTHER RISKY COMPASSION $  1,00000|% 1,00000]$ -
SUBTOTAL - INSIDE GRANTS . $ 19,000.00 ' $ 18,000.00 | $  (1,000.00)
CANDASGUSITIGNFUND
LAND ACQUISITION FUND $  10,000.00 | $ 10,000.00 | § -
SUBTOTAL - LAND ACQUISITIONFUND 18  10,000.00 | $ 10,000.00 | -




CLASSIS GEORGETOWN MINISTR!ES BOARD__ o

PROPOSED BUDGET 2018

OCT 18,2017

| 2017 $$3
ADMINISTRATION BUDGET _ | T | CHANGE
CLASSIS COORDINATOR $  8,000.00]$ 12,00000[$  4,000.00
POINT PERSON $ 800000 $ 8000.00[$ -
STATED CLERK $ 300000 $ 330000 ($ 30000
TREASURER $ 270000 | $ 3,000.00 |$ 300.00
ASSISTANT TREASURER $ 150000 |$ 200000 |$  500.00
ADMINISTRATIVE ASSISTANT $  3,400.00|$ 200000 |%  (1,400.00)
CLASSICAL RENEWAL TEAM (VALUES TEAM) $  1,000.00[$ 1000.00]$ -
MEETINGS OF CLASSIS (3) $  3,000.00[$ 3000008 -
EDUCATIONAL EXPENSES $ 20000[$  500.00 | § 300.00
OFFICE EXP - MAILINGS $ 200.00 |$  200.00 | $
OFFICE EXP - TELEPHONE $ 750.00 [$ 75000 | § -
OFFICE EXP - TRAVEL, LODGING, HOSP $  800.00|$ 1,00000]$ 200.00
OFFICE EXP - SUPPLIES & OTHER $ 200000 |$ 200000 $ -
ANNUAL REVIEW $ 150000 |$ 1,800.00  $ 300.00
MISCELLANEOUS $ 400.00 | $ 1,000.00 | $ 600.00
SUBTOTAL - ADMINISTRATION $ 36,450.00 | $ 41,550.00  $ _ 5,100.00
CHANGE $ 150,000.00 | $139,100.00 | $§  (10,900.00)




CLASSIS GEORGETOWN PROPOSED BUDGET FOR 2018

~ PROPOSED ~  INCREASE % CHANGE

CLASSICAL COMMITTEE 2017 BUDGET #2018 BUDGET: IN $5$ FROM LAST YEAR
[ TOTAL 150,000.00 139,100.00 (10,900.00) -7.27%

SYNODICAL & CLASSICAL MINISTRY SHARES PER MEMBER

FOR2017 © 'FOR2018 = -

SYNODICAL 363.06 367.06 4.00 1.09%

CLASSICAL FUNDS $ 30.00 | $ 30.00 - 0.00%

TOTAL COMBINED 393.06 397.06 4.00 1.01%

TOTAL MEMBERS 5,000.00 5,000.00




